	Company Constitution

All members of the company are bound by the Constitution.

1. Name:-   The Company to be known as "Touchwood Theatre Company".

2. Objects:- 

The object of the society is to study and perform Musicals, Plays, Music Halls and Pantomimes etc. with a view to cultivate and encourage people of all ages from seven years, to the public appreciation of the Art of Music, Drama, Dance and Movement. The society shall be non-profit making, although any surplus funds will be held by the company treasurer to meet preliminary expenses for future productions.

No officer or member of the society shall receive any remuneration or payment either directly or indirectly for his or her services except for legitimate expenses incurred on behalf of the society

3. The Committee:- 
The society shall consist of acting and non-acting members and may also include life members. The officers of the society shall consist of :-

1. The Chairman (with voting power)
2. Secretary
3. Treasurer
4. Four committee members who will include a membership secretary.
The position of President will be permanent position, only to be re-appointed if said person resigns or leaves the company for any other reason. A Vice President may be appointed at any time, also a permanent position.
4. Sub Committee /Co.-Options / Appointments
The general committee may appoint a sub committee as they deem necessary and co-opt any person or persons to act in an advisory capacity, especially when the General Committee requires the services of a Choreographer, Director or Musical Director.

5. Joining the Society
An audition may be required to join the society. The audition committee will consist of members of the General Committee and the Musical Director.

There will be auditions for all parts cast in every production, these will be held by the Director, Choreographer, Producer, Musical Director and any other committee nominated person(s).

Payment of the company subscription does not guarantee a part cast in every show.
6. Subscriptions / Payments
Subscriptions shall be paid by all acting and non-acting members of the society (including the committee and social committee members). Fees are due twice a year (Spring and Autumn) Non-payment within four weeks will result in the lapse of society membership. Subscription fees to be decided annually by the general committee. 
Membership Categories: 

a) Playing members over 16 years of age (Full Membership) 
b) Non-playing members / Committee members (Reduced membership)
c) Playing members (6-16 years, Seniors, Students, Unemployed) – Full membership
All paid up members will be issued with a membership number and a copy of the Society Constitution.

7. Honorary Members
The general committee shall have the power to elect, from time to time, as Honorary Members, without subscription, persons of high distinction who have been of great value to the society.

8. Annual General Meetings (AGM)                                                                                                                        Page 2
To be held in September/October, giving time to get the accounts together over the long summer break.
a) To receive an audited statement of the societies accounts from the treasurer.
b) To receive a report from the Secretary of the previous twelve months.
c) To receive a report from the Social Secretary on the previous years activities.
d) The election of officers on the General Committee.
All committee members may stand for two years.. If one or more decide to resign, names of new candidates must be submitted and elected by the members at the AGM.

Nominations for foregoing offices shall be submitted in writing at least 14 days prior to the AGM. Nominations to be signed and seconded and accompanied by nominee’s affirmation of willingness to accept the position.

Only paid up members (including Committee and social committee members) over the age of 16 will be able to vote at the AGM. 

Alterations to the rules may be made only at the AGM.

Suggestions made at the AGM will be discussed by the committee and duly amended or altered as required.

In addition to his or her vote as a member of the society, at any meeting, the chairman will have the casting vote.

9. Finances
The society’s financial year will end 31st August. 

All cheques to be signed by the Honourable Treasurer and counter signed by either the Chairman or the president.

10. Production / Rehearsals
Rehearsals will be held at the place and time decided by the General Committee. All paid up members cast in a production are required to attend all rehearsals stated in the rehearsal schedule. If three or more rehearsals are missed without good reason the member may be suspended from the production.

A record of attendance will be kept by the Membership Secretary. 

Members must not audition or accept a part in any production if they know they are likely to miss rehearsals or performances. Members may take part in productions of other societies but they must notify the secretary in writing.

11. Conduct of Members
The General Committee shall have the power to remove any member from the society who has acted in a manner prejudicial to the interest of the society. The member will be given an opportunity of explaining such conduct. Should the member not be willing to accept the opportunity to explain, the General Committee reserves the right to cancel membership.

12. Committee Meetings
The General Committee shall meet monthly. There will also be production and social committee meetings as required.

13. Complaints and Suggestions
Any complaints or suggestions must be made in writing and sent or given to the Secretary to be discussed at the next available committee meeting.

14. Dissolution
The society can be dissolved by resolution passed by a majority of at least two thirds of members present and voting at a dissolution meeting. In the event of dissolution a balance of all moneys and reasonable assets held by the society, debts etc, to be dealt with in such a manner as the meeting decide.

President: Mr Clive Jones                                                                                                                     Date: 12/3/2020
Vice President: Mr David Hunter
Chairman: Mr David Bailey


